
1100 E. Fairview Ave.  -  Johnson City, TN 37601  -  smcglothlin@hotwater.com

In 2006, A. O. Smith purchased the American Water Heater Company.  A.O. Smith is now one of the largest employers in the Johnson City area, employing over 1,200 
employees.  A.O. Smith is recognized as one of the nation’s leaders in innovative water heating technologies, and is the largest residential water heater producer in North 

America.  The plant has the capacity to produce more than 7,500 water heaters per-day.

With safety and ergonomics being one of A.O. Smith’s main priorities, the focus is always on new innovations to make the workplace safer for the employees.  In recent 
years, Johnson City has made great strides in implementing new automation, robotics, and mechatronics into the facility.  In 2016, the first robot was put into production, 

producing about 4,500 parts per day.  With the state-of-the-art safety features, the robots will make jobs safer and less manual than practices of the past.  Looking forward, 
A.O. Smith will continue to invest in ways to make our employees safer, while manufacturing water heaters more efficiently.  

Pictured L to R:  Gary Arnold, Ronnie Bowling, Mike Thomas, Dwain Hensley, Jason Durant & Chad Heaton





Established in 1947, Brock is one of the largest 
specialty crafts contractors in the United States.  

Our Vision:  To be the Premier Provider of 
Services for our Customers.

1780 Jared Drive
Kingsport, TN  37660

423-246-1082
Plugged-In Virginia Program

 In December of 2015, Brock partnered 
with the Regional Adult Career and 

Education Center (RACE) for Scott County 
and Mountain Empire to improve hiring 

opportunities for residents of Southwest VA.  
    The program included the NCCER Core 

Curriculum, the Work-Keys Assessment 
and beginner classes offered at Mountain 

Empire.  The instructors at RACE taught the 
soft skills and NCCER certified instructors 

taught the craft modules.  Students also 
completed a Forklift Driving class and an 

Advanced Fall Protection class.  

Mountain Empire assisted with the funding 
and grant portions of this program.  

 Candidates were required to pass a 
Federal/Criminal Background Investigation 

and a drug screen to be eligible to 
participate.  The program ran from January 

to May 2016 and four of the participants 
have been selected for employment by 

Brock and other students have received 
employment offers elsewhere.  This was an 

outstanding and successful 
corporative effort.Pictured L to R:  Adam Soslowski, Ben Edgar, James Medford and Natasha Good



Master Model Craft Inc. 
431 Industrial Drive

 Bristol TN 37620 
www.mmci.com   -  423-764-1441

Master Model Craft Inc. has served customers since 1969.  
MMCI designs and builds special industrial 

equipment and manufactures precision machined parts 
for a wide variety of industries.  

“We want our customers 
to be successful. Industry 
in America is constantly 

changing. Customers want to 
integrate their vendors into 

their continual improvement 
goals. Most companies today 
want suppliers to contribute 

suggestions that improve 
quality and reduce cost. Our 

future depends on those 
relationships. We want to meet 
or exceed their expectations.” 

Jay Richardson
General Manager



Easy Seat 
was 

founded in 1987 in Kingsport, TN.  
During these many years they have built a reputation for consistently 
providing on-time delivery with exceptional quality and value to our 

many customers.  Quality is of the utmost importance in every process 
from customer service, order entry, production and packaging for 

shipment.  Easy Seat employs experienced, well trained and dedicated 
employees.  They consistently meet or exceed customer expectations 

for a quality product that will meet the needs of the customer.  
Strong relationships centered around quality, flexibility, integrity and 

dedication set Easy Seat apart from their competition.  

Easy Seat is a supplier that offers a full line of promotional products 
and specializes in soft sided coolers completely manufactured in their 
Kingsport, TN factory.  Easy Seat delivers orders on time, on budget, 

and with exceptional quality- every time!  

Al Jervis was hired by Easy Seat in May 2016.  Al was a participant 
in the Division of Rehabilitation Services Program.  Easy Seat was 
a contact through the Local Workforce Development 1 Business 

Services Team.  David McClain at Easy Seat states that, “Al is a great 
worker and a necessary asset 

to our company.”    

Northeast Tennessee 
Diversity in Employment Consortium (NETDEC)   

was formed by members of  the Northeast Tennessee Career Center System to 
promote the ability of  a diverse workforce in our region.

Al Jervis
Pictured L to R:

Terry Harkleroad, Al Jervis, 
& David McClain

MSHA’s 
Project 

Employment 
Hope

Mountain States Health Alliance (MSHA) 
offers an employment assistance program 

designed to help individuals who are 
chronically unemployed, underemployed, 

disabled, living below the poverty line and/or 
homeless.  Project Employment Hope gives 
the most fragile members of our community 

access to employment counseling, 
guidance, training and job opportunities 

with MSHA at no cost.  Part-time and full time 
positions are available such as environmental, 

dietary, and transport services for those who qualify.
 

Rachel Golden was hired by MSHA in their dietary department at Woodridge 
Hospital after attending a 
Project Employment Hope 
Job Fair.  Rachel received 

assistance through the 
Tennessee Division of 

Rehabilitation Services prior to 
and during her first months of 
employment at MSHA.  Rachel 
is now working for Morrison’s, 

the dietary contractor for 
MSHA, and Debbie Clark, her 
supervisor, states, “Rachel is 
an excellent employee.  She 
does her job, arrives on time 

and ready to work.”  

Rachel Golden

Pictured L to R:
Barbara Gemar, Rachel Golden, Debbie Clark, 

Brittany “Jo” Pierce



Northeast Tennessee Works - Sullivan Partnership, known as NETWORKS, is a joint 
economic development partnership of Sullivan County and the cities of Bluff City, Bristol 

and Kingsport.  NETWORKS also markets the Phipps Bend Industrial 
Park for Hawkins County.  

 
Our purpose is simple- to put Northeast Tennessee to work by recruiting new industry 

into our region and assisting our existing industry base with expansion projects that will 
provide new jobs and investment.  

 
Our region offers a number of incentives for new businesses. Northeast Tennessee gives 

companies a location that 
provides convenient access 
to major U.S. markets and a 
dependable workforce that 
takes pride in producing 

and delivering unparalleled 
services. 

Mountain Empire Anodizing
Mountain Empire 

Anodizing, formerly AAA 
Anodizing, has been in 

business in the Tri-Cities 
for more than 20 years. Our owner, Charlie Roe, acquired 
the business in early 2015. Despite our recent change in 

leadership, we still employ the same reliable staff.

We provide prompt and competitive anodizing services 
including Anodizing, Color Anodizing, Chromate 

Conversion (Chem Film), and Hardcoat Anodizing. 

CONTACT US
687 Industrial Park Road

Piney Flats, TN 37686
P: 423-538-3406
F: 423-538-3414
M: 423-340-1837

sales@mountainempireanodizing.com



NFS has been the sole supplier of nuclear fuel for the U.S. Navy’s fleet of nuclear-powered aircraft carriers and submarines since 1964.  The nuclear fuel 
manufactured by NFS has an operational lifespan of more than 30 years.

NFS pioneered downblending technology as a way to turn Cold War-era weapons-grade nuclear material into a form suitable for use in commercial power reactors.  
By converting uranium materials into fuel, NFS eliminates a threat to national security while powering the future of clean energy for American consumers and 
businesses.  This innovation is an important asset for America’s contribution to the Nuclear Non-Proliferation Treaty.

NFS believes developing the right people for complex and important tasks is a key component to company success.  NFS provides extensive job related training 
for all operational positions and employees are rigorously trained on safety requirements.  Employees participate in development programs such as tuition 
reimbursement, leadership training, technical training, and a Tennessee Department of Labor Master Mechanic Apprenticeship Program, as well as other areas of 
educational advancement.   Nuclear Fuel Services (NFS) provides a pathway to workforce development through the NFS Intern Program.

Nuclear Fuel Services, Inc.
1205 Banner Hill Road

Erwin, TN 37650
423.743.9141

NFS Interns pictured from left to right: Nicholas Morrow (University of  

Virginia), Carole Ann Faircloth (Tennessee Tech), Robert Turner (Tennessee 

State University), Emilee Kreutzer (Milligan College), Angelina Ortiz 

(Tennessee Tech), Amanda Mize (East Tennessee State University)



Victoria Hewlett 
2016 Northeast State Outstanding Student

The College’s Outstanding Student Award for 2016 was presented 
to Victoria Hewlett of Elizabethton. A member of the College’s Alpha 

Iota Chi chapter of Phi Theta Kappa (PTK), Hewlett is an Honors 
student and a member of the President’s All-Academic Team. A 

double major in Sociology and Speech Communication, she served 
as the Tennessee regional vice president-east for Phi Theta Kappa. 

She was named a New Century Scholar for Tennessee by PTK in 
spring 2016. She was also an officer in Northeast State’s Student 
Government organization, the Council for Leadership, Advocacy, 

and Student Success (CLASS). Hewlett has competed with the 
Northeast State Debate Team and was a member the Toastmaster’s 

Club. She is currently attending Yale University.

Northeast State Community College is a comprehensive two-
year community college under the governance of the Tennessee 
Board of Regents of the State University and Community College 
System of Tennessee. As a comprehensive community college, 
Northeast State provides university parallel programs designed 
for students desiring to transfer to another college or university, 

career programs for students planning to enter the workforce 
immediately upon graduation, and continuing education and 

community service programs for professional growth and 
personal enrichment to the citizens of Carter, Johnson, Sullivan, 

Unicoi, and Washington Counties.

P.O. Box 246  -  Blountville, TN 37617
Phone: 800.836.7822  -  www.NortheastState.edu





Tennessee College of 
Applied Technology 

Elizabethton

426 Highway 91 North
Watauga Industrial Park
Elizabethton, TN 37643
Telephone 423-543-0070

www.tcatelizabethton.edu

Industry Training Also 
Provided

Tennessee College of Applied 
Technology Elizabethton

A designated National Coalition 
Certification Center (NC3), one of 

only four in the United States
TCAT Elizabethton programs that may be 

completed In 12 to 20 months:

Administrative Office Technology
Automotive Technology

Computer Information Technology
Diesel Power Equipment Technology

Electricity-Electronics
HVAC-Refrigeration

Machine Tool Technology
Millwright/Industrial Maintenance

Pipefitting and Plumbing
Practical Nursing

Welding

Program Completion, Job Placement 
and Licensure Pass Rate – Average of 90 

percent the past several years



UT CIS recently partnered 
with A. O. Smith’s Johnson 
City operations as they 
began to implement 
a formal Continuous 
Improvement Program.  
The kickoff event began 
in September 2015 as a 
“Lean Leadership” series 
of 10 classes attended by 
15 A. O. Smith managers 
and employees.  The team 
members learned about 
Lean Manufacturing and 
Lean Office, 5S and Visual 
Factory, A3 Structured 
Problem Solving, Set-up Reduction and TPM, Toyota Kata, Kaizen Facilitation, and Training within 
Industry.  

After completion of the Lean Leadership training, the A. O. Smith team began to implement their 
new skills to attack projects on their shop floor through kaizen events and longer-term projects. 
One kaizen event, focused on productivity in the assembly area for gas water heaters, led to a 40% 
productivity improvement by rebalancing the work content to the new customer demand.  A. O. Smith 
is currently working to improve ergonomics and productivity in the top sub-assembly and press 
tooling areas. 

As the Continuous Improvement program at A. O. Smith 
continues, the company is poised to involve all employees 
in improving the business, with the goal of creating future 
business growth. UT CIS will continue to assist with training 
and kaizen event planning to support the A. O. Smith team 
in their current and future improvement goals.

The University of Tennessee Center for 
Industrial Services (UT CIS) is one of 
five units of the University of Tennessee 
Institute for Public Service. This institute 
is the non-agricultural public service 
arm of the university, providing public 
service work to business and industry in 
Tennessee. UT CIS helps companies and 
communities succeed, grow and create 
high quality jobs by providing consulting, 
training and connecting services across 
the state.

In addition to having a skilled and 
experienced staff who can help you 
define and solve your company’s or 
community’s most pressing problems, 
CIS can connect you with the knowledge 
and expertise of Tennessee universities, 
federal laboratory scientists, state 
government partners, the NIST 
Manufacturing Extension Partnership, the 
US Economic Development Association, 
the Southeastern OSHA Training 
Education Institute, the TN Procurement 
Technical Assistance Center, and other 
industry professionals.

Kenny Smith, 
Solutions Consultant 

The University of Tennessee, 
Center for Industrial Services

Mobile: (423) 335-7417
Kenny.smith@tennessee.edu

www.cis.tennessee.edu



The Northeast 
Tennessee 
Workforce 
Development 
Board 
(NETWDB) was 
established 

in October, 2015, and 
has enthusiastically 
assumed each of these roles. To date, the NETWDB has  
begun deployment of strategies to address the profound 
opportunities which face the Northeast Tennessee region 
and to employ the levers which are required to balance 
workforce supply and demand.  

The NETWDB procured an in-depth, comprehensive labor 
market analysis which included not only the counties 

in LWDA 1, but also as part of a regional effort with 
four (4) other workforce areas which ecompass the 
entire East region of the State.  Using these data, the 
NETWDB began regional and local strategic planning 
to identify specific action items to gauge and guide the 
region’s (and local) ability to delivery the quantiy and 
quality of workers to meet industry demand.    (Source:  
Strengthening the East Tennessee Region 2020, Dr. 

Garrett Harper, Principal Investigator).    

Next steps  include development of overarching policies 
to govern collaborative use of resources available from 
the multiple partners identified in WIOA, creation of 
sectoral strategies designed to address key regional 
skill shortages, support for healthy regional economies 
which serve the needs of business and workers,  and 
strengthening of the effectiveness of regional American 
Job Centers.

In July, 
2014, the 
United 
States 

Congress enacted the 
Workforce Innovation and Opportunity Act (WIOA).  WIOA reaffirms the role of 
the public workforce system and strengthens  the nation’s ability to leverage  
resources to align regional economies, impact  systems which provide  
education and training services,  develop detailed labor market analytics, and 
provide robust services to business to meet local and regional workforce needs.  
The key leadership role for successful implementation of WIOA has been 
designated to local Workforce Development Boards.  Local Boards are 
tasked with critical responsibilities for:

• Regional and local strategic planning which convenes workforce 
experts to focus on economic development,  development of training 
programs based upon analysis of business needs;

• Reinforcing connections between local elected officials, workforce 
professionals, educators, employers, and other stakeholders;

• Engaging employers to support economic growth to ensure collaboration 
and communication between multiple workforce system stakeholders;

• Development of Career Pathways to ensure the availability of a talent 
pipeline which will meet business needs along the spectrum of employment, 
from entry level to highly advanced skill competence;

• Integration of technology to increase 
access and efficiencies for all customer 
segments;
• Program oversight and use of 
continuous improvement strategies to 
ensure the integrity and effectiveness of 
all workforce system partners, including 
local and regional training providers.
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