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Workforce Development Boards (WDBs) are part of the Public Workforce
System, a network of federal, state, and local offices that support economic
expansion and develop the talent of the nation’s workforce.
As one of their many functions, WDBs facilitate partnerships between local businesses with similar training needs.
WDBs also gather labor market information to develop sector strategies that focus resources on a particular high
growth industry for their area, often involving skill training for local businesses. The Workforce Development Board is
responsible for meeting performance goals negotiated with the TN Department of Labor and Workforce Development.
The Chief Elected Officials of Northeast Tennessee has appointed the Northeast Tennessee Local Workforce Board
(NETLWDB) to oversee workforce services of Carter, Greene, Hancock, Hawkins, Johnson, Sullivan, Unicoi & Washing
ton counties. The NETLWDB is a volunteer Board consisting of representatives of private employers, higher education,
organized labor, non-profit organizations and public entities. The Board, in consultation with the Chief Elected Officials,
is responsible for the oversight and selection of the One-Stop Operator and provider of Career and Business Services
for the two comprehensive centers located in Northeast TN. The Chief Local Elected Officials has selected The Alliance
for Business and Training, Inc., as Administrative
Entity and fiscal agent.

Consolidated Business Grants
Incumbent Worker and Apprenticeship Training
Consolidated Business Grant (CBG) funding opportunities for eligible Tennessee Employers to provide skills upgrades for
existing workers or train new hires as an incentive to grow their business. CBG is funded through the Northeast Tennessee
Local Workforce Development Board (NETLWDB) and the Alliance for Business & Training (AB&T) with funds from the
Tennessee Department of Labor and Workforce Development (TDLWD) and the State Workforce Development Board
(SWDB). These competitive CBG block funds assist businesses by providing their workers an opportunity to enroll in
training programs such as Incumbent Worker Training (IWT), On-theJob Training (OJT), and Apprenticeships Training
Grants (ATG). These programs provide the skills necessary for participants to compete in the current economic
environment.
The Incumbent Worker Training Program (IWT) is a competitive grant that provides funding to help eligible Tennessee busi
nesses to effectively train and retain employees by providing skills upgrades and process improvement training for existing, full
-time employees. The Apprenticeship Training Grant (ATG) supports Tennessee employers that are interested in starting an
apprenticeship program or are already authorized providers of the Registered Apprenticeship Program through US/DOLOffice of Apprenticeships with strategies to significantly increase apprenticeship opportunities.
From February 2017 through June 2018, the NETLWDB and AB&T were able to coordinate $864,810 through 37 contracts to
Northeast Tennessee businesses and provide the skills upgrade to 1,300 of their employees.

Workforce Development Board Responsibilities Include:





















Develop and submit a 4-year local plan for the workforce area
Conduct workforce research and regional labor market analysis
Convene area workforce development system stakeholders
Lead efforts to engage with a diverse range of employers and other entities
Develop effective linkages with employers
Ensure that workforce investment activities meet the needs of employers and support economic growth
Develop and implement proven or promising strategies for meeting the employment and skill needs of workers and employers
With representatives of secondary and postsecondary education programs, lead efforts to develop and implement career path
ways
Lead efforts in the local area to identify and promote proven and promising strategies and initiatives for meeting the needs of
employers, workers and job seekers.
Develop strategies for using technology to maximize the accessibility and effectiveness of the local workforce development
system for employers, and workers and job seekers/
Identifying strategies for better meeting the needs of individuals with barriers to employment.
Conduct oversight and Ensure the appropriate use and management of the funds provided under WIOA
Negotiate and reach agreement on local performance indicators with the chief elected official and the Governor;
Negotiate with CEO and required partners on the methods for funding the infrastructure costs of one-stop centers in the local
area
Select the providers in the local area, and where appropriate terminate such providers of Youth workforce activities, training
services consistent with the criteria and information requirements established by the Governor and WIOA
Select One-stop operators
Coordinate activities with education and training providers in the local area
Develop a budget for the activities of the Local WDB,
Assess, on an annual basis, the physical and programmatic accessibility of all one-stop centers in the local area
Certification of one-stop centers

Northeast TN WIOA System Structure

